
The Course Will Cover: 
 
Adult Learning Styles      Analyze the Student’s Personal Characteristics           Supervision Principles 

 
Blooms Taxonomy                                   Ethical Issues                Supervising Millennials 

 

Emotional Intelligence                         Team Building                                         Discuss the DISC 

    

 

 

First Line Supervision and Leadership 
 

 

  

First Line Supervision 

and Leadership  

for 

Law Enforcement  

 

 
Course Dates and Location 

September 28-29, 2016 

0800-1700 

 

Johnson County Sheriff’s Department  

1091 Hospital Road Franklin, Indiana 46131 

 

Instructor-Michael DeHart 

 (317) 403-8840 

dehart6@comcast.net 

 

and  

 

Instructor-Chris Wuensch 

 (317) 223-4586 

wuenschchris@yahoo.com 

 

 
 

 

 

 

 This course is designed to develop the leader within you.   

 Whether you are a new supervisor or an experienced one, the course will provide you with 

new paradigms and “tools” for your toolbox to lead.  

 The course gives the student the opportunity to analyze their core beliefs, ethics and 

leadership styles.  

 If you are looking to improve personally, professionally and ultimately have a greater 

understanding of supervision and leadership, than this course is for you. 
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Guiding Principles  
 

Our purpose guides our 

organization and simply states 

why we do what we do; the 

very means why our 

organization even exists. Our 

mission drives us and 

describes how we are going to 

accomplish our purpose while 

our vision captures how our 

organization will change the 

world; it is our mission in 

action. 

 

 

Purpose Statement 
 

 

To improve the effectiveness of 

public safety organizations 

through the creation and 

dissemination of knowledge. 

 

 

Mission Statement 
 

 

To enrich the lives of public 

safety personnel through 

guidance and education. 

 

 

Vision Statement 
 

EMPOWERING LEADERS IN 

THE END! 

 

 

 Core Values 

Faith-Family-Friends-

Fraternity 
 

   Meet our Instructors 

Lieutenant Michael DeHart- is the 

Field Training Unit Coordinator for the 

Indianapolis Metropolitan Police 

Department.  He has over 25 years of 

experience in policing.  He is an Indiana 

Law Enforcement Board (ILETB) 

Master Instructor and a graduate of the 

FBINA.  Lieutenant DeHart has a 

Master’s degree in Criminal Justice and 

Business Management.  He also serves 

as an adjunct criminal justice lecturer for 

Indiana Wesleyan University, in the 

Department of Social Sciences.   

 

Field Training Officer Chris 

Wuensch-serves the Indianapolis 

Metropolitan Police Department in the 

North District Bike Unit and also as a 

Field Trainer Officer.  FTO Wuensch 

has over 14 years of experience as a 

police officer and has received numerous 

awards.  Those awards include: ERB 

Rookie of the Year, Fire Police Sheriff 

Award: North District Officer of the 

Year, Medal of Courage Recipient.  He 

holds a Bachelor’s degree in Criminal 

Justice from Xavier University.   FTO 

Wuensch is a certified instructor by the 

Indiana Law Enforcement Board 

(ILETB).  He frequently instructs 

recruits as well new instructors.   

  

For information on open 
positions or to submit your 
resume, please visit our Web 
site at: 

www.lucernepublishing.com 

         About ELITE 
 

As a non-profit organization, 

E.L.I.T.E. Public Safety 

Consulting, Inc.’s mission is 

simple, and that is to help 

individuals and organizations 

achieve their goals through 

access to highly experienced, 

motivated, and inspired 

professionals. To accomplish 

this, there are two main 

organizational objectives that 

must be met: 

 

(1) To provide guidance to 

public safety organizations and 

personnel that will enhance 

organizational performance 

through effective leadership 

practices.  

(2) To deliver high quality 

educational courses designed to 

inspire and empower public 

safety leaders to make a 
difference in their organizations 

For more information about 

ELITE 

Public Safety Consulting  

contact 

President, Dr. Candace D. 

Ashby, at  

cashby154@aol.com or 

317-902-3473 

 

To Register for the course 

contact: 

Michael DeHart at 317-403-

8840 or 

dehart6@comcast.net 

 

Registration fee is $350 and 

includes: All handouts for 

classes, 16 hours of LETB 

credit, refreshments during 

course and certificate of 

training. 
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